
Cleveland Wheelers Cycling Club 

Minutes of Committee Meeting 
Prissick Cycling Circuit, Middlesbrough 

Wednesday 23rd October 2017 

 

Present: 

Nick Smith, John Kelly, Mike Cole, Josef George,  Steve Tilly, Derek George,  Kristan Wadrop,  Julie 

McNicholas, Marcus Smith.  

Apologies: 
Shaun Joughin, Shaun O’Shea, Dave Kirton, Diane Mayes 

 

Chairman’s Address: 

The chairman opened the meeting. 

Matters Arising: 

Previous minutes were unavailable. 

Official’s Reports: 

General Secretary: 

Nothing to report. 

Treasurer: 

£4290 at bank. Some £3000 has come out this month. 

Membership: 

Not present. 

Racing: 

Youth race team is under way. 3 riders, TT, AP and RT. Sponsors lined up. Kit design needs 

“revision & approval” by committee. 

CX attracted 363 riders. 

Youth Development:. 

Youth has £1451 in bank. 

JG has produced a balance sheet. 

 



Social: 

Quiz is cancelled. JG too many commitments. 

Website:  
Working on coaching section and revised ride-guide. 

 
CWO: 

Absent. 

Delegate’s Reports 

 None. 

Main Agenda: 

 Finances (re AGM resolution). 
Who thing needs looking at in the round. If money is to be lost from eg Evening Series it 
needs to be gained from elsewhere or else the club needs to be sure that it can run on less 
money. 
There needs to be a minimum float (eg last month 3k came out for CX, so enough needs to 
be in to cover such eventualities). 
We can look at reducing ES costs by not running them to CTT rules, obviating levies. This 
could be done using TLI instead, but that in turn could lead to a fall in numbers by adding 
onus onto the riders. 
Thoughts were expressed about having a “pre-pay” system for a discounted rate (eg enter 
whole series and get 2 events free).  
Needs further discussion. 

 

Any Other Business 

Next year is the club’s 60th birthday. 

Next Meeting Date: 
4th December, MSV 

 

Agenda For Next Meeting: 

Finances 

Close Of Meeting. 


